Madera County Probation Department

2006-2007
Annual Report

Judges of the Superior Court

Honorable John W. DeGroot, Presiding Judge

Honorable James E. Oakley, Assistant Presiding Judge
Honorable Edward P. Moffat, Appellate Presiding Judge
Honorable Thomas L. Bender, Juvenile Court Presiding Judge
Honorable Jennifer R.S. Detjen

Honorable Charles A. Wieland

Honorable Eric C. Wyatt

Commissioner, Nancy C. Staggs

Madera County
Board of Supervisors

Frank Bigelow, District 1
Vern Moss, District 2

Ronn Dominici, District 3
Max Rodriguez, District 4
Tom Wheeler, District 5
Chief Administrative Officer
Stell Manfredi

Chief Probation Officer

Rick Dupree



Table of Contents

Chief’s Letter

Probation Management
Strategic Plan 2005

Adult Services Division

Adult Services graphs and charts
Juvenile Services Division
Juvenile Justice Commuission
Juvenile Services graphs and charts
Fiscal Services

Support Services

Training

Juvenile Detention Facility
Juvenile Correctional Camp
Community Outreach
Miscellaneous

Oftficer of the Year

Prop 69

Departmental Events

3

10

12

16

18

20

21

28

30

31

31

32



Chief’s Letter

As the department closes the door on the past fiscal year, we stand on the doorsteps of a new
year that will see unprecedented changes in probation as well as the entire Criminal Justice System.
Before we cross that threshold we need to take a moment to stop and reflect on the many changes that
have transpired and the impact they have had on us as individuals and as a department. This past fis-
cal year can be, in my opinion, characterized as a transitional period for the department and the
County.

The biggest event for the County had to be watching the completion of construction and grand
opening of the new government center, a landmark event for its employees and residents. The four-
story building with adjacent parking structure is the jewel of the County and is indicative of the
County’s dedication, diligence, and concern for its economic future, its place among the Valley’s elite,
and the many stakeholders utilizing its services. Although our department was not involved in the
move, we recognize our situation and understand our future lies with the State’s future new Court-
house. We anxiously await its construction and completion because it will signify the end of Proba-
tion’s stay at the old government center.

Although it is anticipated the new State Courthouse will be completed in approximately 5
years, the department could not wait that long and had to make certain decisions now to be able to
continue to work effectively and efficiently in light of our lack of office space. It was decided that the
adult field services division will inhabit the vacated Borden Court site. It is believed this building can
meet the needs of the adult division for the next 5-7 years as well as save the County valuable con-
struction funds because the new probation facility will require less space.

Unfortunately, our services to the Courts continue to grow at breakneck speeds and, unfortu-
nately, continues to wear on other services, especially active supervision caseloads. During this past
year, two officers were moved from active caseloads to Court investigations, one in adult services and
one in juvenile services; this makes for a total of three lost caseloads in the past four years. We were
fortunate enough to receive an additional DPO position from the Board of Supervisors at final budget
hearing for Court intake because the alternative would have meant closing down yet another caseload.

This past year saw the formation of the Remote Access Network or R.A.N. Board, and was
launched in no small part by this department. An additional $1 per vehicle charge for vehicle registra-
tion in Madera County will create a fund of over $100,000 every year to purchase items for law en-
forcement agencies in Madera County. The Juvenile Detention Facility has already received a new
live-scan machine capable of palm prints, helping the department comply with proposition 63. The
funds have already purchased live-scan machines for other departments and will prove valuable for
other technological advances in telecommunications for the different agencies.

Custodial Commitments grew over the course of one year from an average daily population of
38 to a record 45 wards. Since we were only fully staffed for 30 wards but flexibly staffed for 45, the
Board of Supervisors agreed that it was financially and logistically prudent to increase full-time de-
tention staff. The new staff will be a welcome addition to the facility and will help increase the avail-
ability of extra-help staff for emergency situations.

Juvenile Justice Realignment, Reentry facilities, and departmental reorganization are just a
few of the many changes that are occurring in the department and County. It is with great anxiety yet
a curious excitement we stand together, waiting to face the dynamic challenges before us. We fear the
unknown but welcome the changes we see as positive for the less fortunate among us and for society
in general. As Chief of the department I welcome these challenges and all others because I am com-
pletely confident in staff abilities, inter-agency cooperation, and County support to do the job ex-
pected of us. The future of the department and the County has never been brighter, nor has the job
ever been more exciting or rewarding as it will be.

Rick Dupree
Chief Probation Officer
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Strategic Plan 2005

The department’s “Strategic Plan 2005” was released in January of that same year and has slowly but pro-
gressively moved forward and has reached fruition on many of its goals. Although some goals have not been
met, the department is still undaunted in its task to see those through and meet its objectives. Below is a list
of those goals, their current status, any relevant issues, and up to date progress on the associated objectives.

Goal 1: Organizational effectiveness: Achieve organizational effectiveness in our operations and systems.
This goal nor its associated objectives have been met due to the unfilled ACPO position which is the catalyst
to this goal. It is anticipated that the position will be filled by January 2008 in some form, and the goal
should be completed by the end of that same year.

Goal 2: Revenue: Seek out revenue generating and grant based programs and processes as a means of pro-
viding community safety while maintaining fiscal prudence. This goal and its objectives have been met.

e C(Created R.A.N. Committee to pay for Live-Scan, maintenance and future LE technology
e Privatized all EM, converted from County pay to offender pay system, while generating additional
revenue through an enrollment fee

e Increase Juvenile Division revenue from supervision fees, custody commitments, drug testing, re-
ports, and miscellaneous other fees.

e Increased Supervision fees on Adult Probation Cases.
e Increased Report fees on Adult Probation Cases.
e Developed a plan for seeking and pursuing grants.

Goal 3: Workforce Excellence: Ensure a quality workforce. This goal has been met partially as some of the
objectives have been completed and some are near completion.
e Developed a Public Information Committee that attends Job Fairs and Recruitment Drives, looking
for quality, motivated personnel.
e Developed legitimate educational standards in-line with SCOPO & APPA.

e Developed but not yet implemented a “job-sharing” program. Implementation cannot occur until
there are two willing employees.

e County evaluations were modified to reflect a more accurate grading system, and the department is
completing a system of monthly evaluations for entry-level and promotional positions.

e  We have yet to establish an on-going JDO training program for new hires.

Goal 4: Delivery of Services: Develop new or enhance existing programs to provide efficient and better ser-
vices to all offenders, and to the community. Again, this goal has been met partially, and several objectives
are completed from our perspective but at the mercy of other agencies for implementation.

e A Parenting Handbook was created, published and distributed in both English and Spanish.

e The Corrective Thinking program was pursued through a grant, brought to the County, and was im-
plemented at the Boot Camp with the final objective being the entire Juvenile Justice System.

e The Peer Court Program was developed but yet to be implemented as County Schools or government
grants have yet to be secured for its implementation.

e The CALworks grant was not pursued by DSS and has been dropped as an objective of this depart-
ment.

Overall, the department has met the majority of the cited objectives, and is well on its way to completing all
objectives and goals. This is a perfect opportunity to thank all staff that participated in the strategic planning
committees as well as those staff continuing to get the job done in advancing towards the goals and their as-
sociate objectives.



K/ \/ ith a staff of twenty eight personnel, this division 1s responsible for preparing pre-

sentence nvestigations and providing supervision and support services for all adults

sentenced to formal probation or diversion programs by the Madera County Superior
Courts.

INVESTIGATIONS

The Adult Investigations Unit consists of eight
officers who are responsible for providing the Court
with pre-sentence mvestigation reports on all felony
cases regardless of probation eligibility. The majority
of misdemeanor cases being considered for formal §
probation as well as all domestic violence cases are
referred for a report. This unit completed 1,437 re- ‘
ports in fiscal year 2006-07, up considerably from = /| \!
1,333 the previous year.

COURT SERVICES

A senior deputy probation court officer 1s
responsible for coordinating all the adult pro-
bation cases as they move through Superior
Court. Working with the District Attorney,
various attorneys, and departmental staft, this
officer relays the department’s policy regard-
mg each and every case.




INTENSIVE SUPERVISION UNIT

This unit of seven field officers continues to su-
pervise approximately 600 high-risk offenders.
The caseloads are set at 80 to 100 offenders for
each officer. One caseload each deals with sex
offenders and domestic violence cases, while
the other five caseloads are assigned to specific
geographic areas. Each officer makes three or
more monthly contacts with the offender mn
order to keep them in compliance with the
Court’s orders.

BANK CASELOAD

This caseload, staffed by two deputy probation
officers and assisted by one probation aide, handles
approximately 1500 offenders. These cases imnclude
oftenders who qualify for reduced supervision be-
cause of Court compliance, relocation to another
county or state, or have been deported by the Im-
migration and Customs Enforcement (ICE).

DRUG OFFENDER PROGRAMS

Madera County’s approach with substance abuse 1s a collaborative effort involving
three programs: Proposition 36, Felony Drug Court, and PC 1000. In FY 2006-07,
there were 285 referrals to the Prop 36 program, with 54 completions, while the Fel-
ony Drug Court Program averages about 115 participants at any given time. The PC
1000 Program currently has about 120 participants with a success rate of around 60
percent.



WORK FURLOUGH

This program has been functioning since 1966, and continues to be a viable cost-
saving alternative to incarceration. This program assists the jail with population con-
trol and continues to be self-funding as the offender pays all costs associated with the
electronic monitoring equipment. The program continues to supervise approxi-
mately 30 to 40 participants at any given time and has the highest successtul comple-
tion rate of all the different programs offered by Madera County Probation.

EASTERN MADERA COUNTY SUBSTATION

The Eastern Madera County substation provides one officer for adult offenders re-
siding m the mountain communities. The resident deputy position handles a
caseload consisting of approximately 90 of the most serious offenders who reside n
the Eastern Madera County area. The officer also represents probation for the East-
ern Madera County Superior Court.




MADNET AND MADGET

Madera County currently operates two special task forces, MAD-
NET for narcotics enforcement, and MADGET for gang enforce-
ment. These agencies are comprised of officers from the various law
enforcement agencies within the county and are supervised by spe-
cial agent supervisors from the State of California.

Did you know...

MADNET agents
arrested 147 per-
sons during 2006.
Of those taken into
custody, MADNET
agents filed 138
felony complaints
and nine misde-
meanor complaints.
They conducted 87
parole searches and
97 probation

searches. SPECIAIJ OPERATIONS

The Adult Services Division conducts evening and weekend op-
erations to ensure compliance with probation conditions and tar-
gets new criminal activity related to persons on probation. Pro-

Did you know...

This year MADNET
seized 27,417 mari-
Juana plants at an
estimated street value
of 68,542,500, 18.5
pounds of processed
marjjuana valued at
$24,442, nearly four
pounds of metham-
phetamine at
$172,710, nearly one
pound of cocaine
worth $12,368, and
49 grams of heroin at
$4.,900. Total esti-
mated value of the

drug seizures 1s
$68,756,920.

bation officers as well as officers from other agencies participate i these operations.
Several times each year our officers team up with other law enforcement agencies
valley-wide to conduct warrant sweeps and have been very successful in apprehend-

g persons wanted by both federal and state authorities.




Adult Felony Caseload Increase
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Adult Felony Arrest 1996-2005
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| ur mission 1s to take a balanced approach to the challenges we face with

Q juvenile offenders by holding them accountable for wrongdoing, helping

them develop the necessary skills and attitudes, and providing safety to

the community. In collaboration with other agencies, we have developed a variety
of programs to strengthen families, suppress gang activity and substance abuse,
and create skill-building to get juvenile offenders on the right path.

COURT SERVICES

The Juvenile Division oversees all juve-
nile matters within Madera County.
The officers determine whether the ju-
venile offenders will be referred to the
Juvenile Court for prosecution, placed
on mnformal probation, diverted or rep-
rimanded and case closed. The officers
base their decisions on prior record of
referrals, the delinquent act itself, the
characteristics of the juvenile, and the
circumstances surrounding the case,
mcluding the impact on the victim.

INVESTIGATIONS

Court Investigators prepared approxi-
mately 610 Juvenile Court reports
during fiscal year 2006-07 with a high

of 66 reports in December.

Did you know...
Over 2,000 juvenile

referrals are processed

annually.

12



EASTERN MADERA COUNTY (MT. UNIT)

One probation officer from the division 1s assigned to service juvenile probation-
ers 1n the mountain communities of Madera County. The officer covers a large
geographical area and numerous schools.

BOOT CAMP AFTERCARE

The boot camp program consists of an eighteen month aftercare period where
cadets are closely monitored by probation officers. The cadets are placed on
electronic monitoring for 60 days to enhance supervision and accommodate a
structured transition into the community.

STOP TRUANCY OPPORTUNITY PROGRAM (STOP)

The program uses a five-step sequence to prevent student
truancy. Of the 137 participants i the program this fiscal
year, only one participant was referred to the juvenile court
for habitual truancy during the 2006-07 school year.

13



CAMPUS SUPERVISION

Probation officers assigned to the schools assist with

maintaining school safety, monitoring school atten-
dance and supervising probationers. The officers
work with the schools, the probationer’s family and

other resources to evaluate
progress and monitor the
probationer’s compliance
with court orders.

COURT DAY SCHOOL

14

The Court Day School Program 1s a
partnership between the Probation
Department, Madera County Office
of Education, and Behavioral Health
Services and consists of a 180-day
program ncluding family therapy,
anger management, corrective think-
mg, and parenting education. A pro-
bation officer 1s stationed at the
school site and 1s responsible for
monitoring approximately 30 juvenile
probationers.



GROUP HOME
FOSTER CARE

The placement officer 1s responsible
for all juvenile probationers who are
court ordered nto group homes or fos-
ter care placement. These wards re-
cewve extensive services including indi-
vidual, group, and family counseling
prior to reuntfication with their family.
In 2006-07 the Department averaged
25 wards n placement each month.

GROUP HOME
AFTERCARE

The placement officer 1s also re-
quired to provide supervision of the
ward for a period of six months upon
their release from the group/foster
home. The probation officer pre-
pares an exit assessment and case
plan to determine the needs of the
juvenile and coordinates the educa-
tional and counseling needs of the ju-
venile and famuily.

READY, SET, GO!

Court Day School probationers who are over sixteen years of age attend the Ready,

Set, Go! vocational/job readiness program.

Elaie Craig and Robert Connal
from Madera County view
coursework completed by one
of the students who graduated
from a computer skills course
through the Ready, Set, Gol
Program.

Ready, Set, Go! graduates
have learned a variety of com-
puter skills throughout the 18-
week training program.

BANK CASELOAD

A probation officer i1s assigned to the bank caseload to supervise approximately
75 juvenile probationers who live out of county, have reached the age of 18 or have
completed the majority of their court ordered conditions of probation, but are pay-
g off restitution and fines.

15



FIRST TIME. OFFENDERS

The ability to assess and monitor first-
time offenders or low-level delinquents
1s also critical to keeping a cap on delin-
quency 1 our community. Investing
time on these juveniles at the onset
would likely deter further delinquent
behavior and more costly investment of
resources at the back end of the Juvenile
Justice System. The probation depart-
ment 1s committed to keeping the tide
of juvenile delinquency i abeyance.

INFORMAL PROBATION

This program is comprised of approxi-
mately ninety low-level offenders. The
juveniles are placed on probation for a
period of six months and are required
to submit monthly report forms,
weekly school attendance verification,
and abide by conditions which may
mclude, drug testing, search and sel-
zure, counseling, community service
hours, vicim restitution, and letter of
apology to the victim.

JUVENILE JUSTICE COMMISSION

r ursuant to Section 225 of the Welfare and Institutions Code, Madera
,—J County’s Juvenile Justice Commussion 1s comprised of 10 members and 1s
chaired by Chuck Leawvitt. The Commission 1s very active in juvenile justice,

mspecting the County’s Juvenile Detention Facility, Correctional Camp, as well as
residential group homes. Their mspections have been beneficial to the department
by providing a high level of scrutiny to those responsible for the health and safety of

children.
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Juvenile Referrals by Month 2006-07

2006-07 Juvenile Reports

B Record Seals, 6
02411 W&, 4

O Fitness, 9
@ Miscellaneous, 39

O Placement Review,

57
@ Original, 295
ODEJ, 77

O Supplemental, 123

18



Informal, 65

Middle School, 45
Camp, 89

Placement, 25

450

Bank & K-6, 107

Diversion, 63

Juvenile Caseloads 2006-07

STOP, 137 MHS, 79

Warrant, 40

YHS, 56

CHS, 49

LHS, 3
Alternative Ed., 44

CDS & ESS, 65

Furman, 13 PTC, 20

400

350 -
300 A
250 -
200 -
150 -
100 -

50

1996

1997 1998 1999 2000 2001 2002 2003 2004 2005

O Madera County Juvenile Felony Arrests
M State Average Juvenile Felony Arrests(based on Madera County population)

19




Ty 1scal Services 1s responsible for the
rJ business related functions of the Proba-
— | tion Department including administra-

preparation of budgets, department computer
needs, and fiscal control of the department’s
five budgets.

*

*

*

tion of grants, assisting in the yearly

Highlights for 2006-2007

Fiscal staft met with the Department of Social Services to set up procedures to
qualify Juveniles taken to Community Hospital prior to booking into Juvenile
Hall to be Medi-Cal eligible. This new procedure has, thus far, eiminated the
charges previously paid under the Juvenile Medical Care account with county
dollars.

A partnership was formed with the Madera Police Department to apply for a

grant through the Office of Transportation and Safety in which Madera PD

received two new sworn positions for alcohol related enforcement. The co-

operation and teamwork developed between the two agencies

has led to a second grant we will jointly apply for in 2007-2008. _
Did you know...

Written procedures have been put m place by the Juvenile Ser- ey 309 of

vices Division to assist the Restitution Officer to easily identify res- o,

. probation’s

titution cases.

expenditures are

Department Revenue offset by grants
Probation Reports MSC  giate & Federal Food and revenues
§79678  $51440 $127,915 generated by the

OO0C-Boot Camp, $70,920
department.

Supervision Fees

4

CJSS Realignment
$550,626

Title IV-E, $460,212
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| |upport Services 1s the backbone of
=, |the probation department and 1s led
— by Shelley Stinnett, office services su-
pervisor. This unit keeps the depart-
ment moving forward in a positive direction
and 1s responsible for the day to day opera-
tions of processing legal documents, filing re-
ports with the courts, mamntaining statistics,
entering case management data, and other re-
lated duties.

| |helley Stinnett 1s the Department’s
)\_) training coordinator and ensures an-
nual comphance with California’s
Standards and Training Commission (STC),
the agency responsible for over seeing peace-
officer train-

ing. The deputy probation classification as &5

well as all managers and supervisors must g
have 40 hours of annual traimning; detention
line-staff must have 24 hours.

T'raining course at juvenile detention facility —»

21



¥ ( t 18 the mission of the Juvenile Detention Facility and Juvenile Correctional
Camp to provide a safe and secure detention coupled with restorative programs

for persons under
the age of 18 years.

Construction of the current
detention facility started m
July 2000 and was occupied
m January 2002. The facility g
1s designed for expansion to
130 beds to meet future
needs. The facility remains
to be an efhcient, safe, and secure environment for the minors detained herein, and the
dedicated staff that supervises those incarcerated.

GOVERNING AUTHORITY & MONITORING

The Department of Corrections and Rehabilitation through the
Corrections Standards Authority (CSA) monitors both the Juvenile
Detention Facility and Correctional Camp by the “Minimum Stan-
dards For Local Juvenile Facilities.” These minimum standards are
the “Guidelines” to the California Code of Regulations, specifically
Title 15 and Title 24.

EDUCATION SERVICES

Educational services for the Madera County Juvenile Detention
Facility and Correctional Camp are provided through the Madera
County Office of Education. In 2007, seven wards successtully
completed their high school education requirements while 1 cus-
tody.

22




LIFE SKILLS PROGRAM

In cooperation with the Madera County Action Committee the life skills program
began in 2006 and addresses the actions and/or concerns of the facility’s high risk
adolescent population. The coordinator 1s active in utilizing community resources
provided by the Health Department, District Attorney’s Office, Public Defender’s
Ofhice, Victim Services, Probation Department, and Behavioral Health Services.

MEDICAL & BEHAVIORAL
HEALTH SERVICES

Madera County contracts with Correctional
Healthcare Management for medical and be-
havioral health services at the juvenile facihities.

23



FOOD SERVICES & NUTRITION

Madera County contracts with Aramark
Correctional Services to provide food services
to both Juvenile Detention Facility and Cor-
rectional Camp.

minimum secure 64 bed co-ed
facility that utilizes a combina-
tion of structure, discipline, physical
conditioning and accountability in or-
der to emphasize self-control and 1m-
i prove self-esteem. The behavior modi-
ficaton program consists of many

phases and 1s based on a point system.

A& {J he Correctional Camp 1s a

—_

CORRECTIVE THINKING

The Corrective Thinking Program 1s founded upon the understanding an individual
develops behavior patterns, both positive and negative, to explain, support and validate the
worldview of the mdividual. The techniques used in this program are effective for
prevention and mtervention and have great potential for reaching and influencing positive
behavior changes in the most “at risk” juvenile population.

24



COMMUNITY SERVICE

This past fiscal year the correctional
camp cadets performed over 3,500 hours
of community service. Community ser-
vice saves taxpayer dollars and gives the
cadets a greater amount of respect and
appreciation for their work. A variety of
details are performed including tire
abatement, htter and grathti removal,
pamting, cleaning and other jobs as re-
quested.

PHYSICAL FITNESS

Physical fitness 1s a large part of the
boot camp program. By the time the | . =, A A :
cadets are released from custody they | 'rﬁl N ;

are often m the best physical shape of it’ﬂ'j?« J;"," & %l i’» F a"“"‘
their life. The cadets perform a cou- EEEE ‘,}', & | *,"i - q'
ple of hours of calisthenics a day “ " - \‘
based on military protocol and other e

physical conditioning seven days a
week.

25



RELIGIOUS SERVICES

Youth for Christ provides on site non-
denominational religious services to juve-
niles housed at the juvenile hall and boot
camp. Wards can request to have their
own pastor visit them during normal visit
mg hours. Other religious services and
spiritual counseling are offered throughout
the year.

PARENTING PROGRAM

Parenting Education Classes are performed one hour a week by doctoral forensic
psychologist mtern students from Alliant University. These mstructors cover nu-
merous topics including: Understanding Family Systems/Dynamics, Forgiveness-
Leting Go Of The Past, Identify Risk Factors, Anger Management, Setting
Boundaries, Problem Solving Skills and Parenting Contracts-Goal Development.

OUT OF COUNTY COMMITMENTS

The Probation Department contracts with numerous counties to accept out of
county wards as placements in our juvenile correctional camp program. The
money generated helps offset operational costs while providing a rehabilitative pro-
gram not offered in the requesting counties.

26



FIELD TRIPS

Day trips are scheduled throughout the year to various destinations, mcluding local
lakes several imes a year where many cadets will, for the first time, catch a fish and go
hiking. Other trips mclude visiing the Monterey Bay Aquarium and the Museum of
Tolerance mn Southern California.

CENTRAL VALLEY BOOT CAMP GAMES

Every year the correctional camp has participated in boot camp games held at
neighboring juvenile detention faciliies including Fresno, Kings, Tulare and Kern
Counties. The events usually include softball, basketball, soccer and track. These

competitions build teamwork and help boost morale. .
MARCH & DRILUP ARADES Did you know...

Boot Camp cadets took 1st
place at the Heritage Pa-
rade and Old Timer’s Day
Parade for marching in
2007.

Cadets also placed 1stin
soccer and 3rd overall at
the 7th Annual Central
Valley Boot Camp games.

Cadets at the boot camp practice march

and drill on a regular basis. Part of the ca-
det’s advancement in the correctional camp program 1s dependant on their ability
to demonstrate marching skill, knowledge and leadership. The cadets normally
participate 1n three or four parades a year including Veterans Day.

27



COMMUNITY OUTREACH

f “Ine of the primary functions of the Probation Department 1s to aid victims
\ \j of crimes with their losses and recovery, financial and otherwise. Victims
are provided sentencing and victim rights information and given an oppor-
tunity to give statements to the Court via sentencing reports.

G1iving Spirit

The department 1s
mvolved in community outreach on a continual basis with non-profit organizations such as
the rescue mission, particularly at Thanksgiving and Christmas. The department sponsors
needy families chosen by probation or local churches at Thanksgiving and Christmas by

supplying them with entire - I '
holiday meals and presents. ' (=}
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MOST WANTED

www.Madera-County.com/probation/wanted.html
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A& { | he Depdrtment hds entered Cyberspdce with the launchmg of a “Most Wanted

Page” on our website. Included are the department’s Top Ten most wanted
probationers who have absconded from supervision. The Most Wanted List 1s
also tied m with the Valley Crime Stoppers organization via their website and newspaper
listings.

JOB FAIRS

Members of the department’s Public Information Committee are
always present at local area job fairs 1.e. city, county, college, high
school, etc... This has increased recruitment as well as community
outreach and education. The committee has a booth at the
Madera Fair each year staffed with employees from the various
probation units.

EDUCATING THE PUBLIC

f - |ur Public Information Committee 1s
\ \j dedicated to educating the public by at-
tending many community sponsored
programs and events like the Halloween
Haunt for local area children. Many other mem-
bers of our department also volunteer their ex-
pertise 1n various areas such as gangs, and drugs
to local schools, service clubs and community
sponsored events. 29




MISCELLANEOUS

ELECTRONIC MONITORING

|_JJ lectronic monitoring has been contracted out of the department to Behavioral
L , Interventions, Inc., a private electronic monitoring company. Their staff, under
the guidance of the department, 1s responsible for monitoring the movement

and activities of adult and juvenile offenders. In addition to an ankle monitor some of-
fenders are tracked via GPS systems with additional tools such as breathalyzers and drug
testing equipment.

SWEARING IN CEREMONY

/79[ ) |he department held its “First Annual Swearing in Ceremony” due to a record

{ number of new employees after several years of mandated cuts. The depart-
== Iment swore mn 19 sworn staff as well as 3 non-sworn staff. The ceremony was
attended by family members of the
newly hired staff and a reception was |
held following the ceremony. The en- &
tire event was a success.
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OFFICER OF THE YEAR

/7| |he Annual Madera Area Law Enforcement Dinner, which 1s sponsored by

{ the Elks Lodge, honored officers of the year from the Police, Shentf,
== ICHP, Jai, District Attorney and Probation Departments. Nearly 10 year
veteran, Sandra Mendez, was the Probation Department’s Peace Ofhicer of the Year
recipient.

Sandra Mendez pictured at far right

PROP 69

R n order to comply with

( Proposition 69, staff has had
to manually obtain all finger
prints and DNA samples. However,
since the formation of the RAN com-
mittee, new Live Scan machines have
been purchased for all law enforce-
ment agencies and eventually all adult
probationers will be processed at
DOC. Although the department 1s
still responsible for fingerprinting
juveniles, processing time has been
reduced tremendously.

—

2/20/2007
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DEPARTMENTAL EVENTS

Peace Officer Memornal Ceremony

\ Birthday |
Luncheon

Senior Deputy Probation Officer
Mokey Cowger (pictured above)
celebrates his 60th birthday with
Probation staft.

Summer barbeque

TR W
Nl

o

Juvenile Detention Officer Supervisor Garcia






Madera County Probation Department

Adult Services Division
209 W. Yosemite Avenue, Madera CA 93637
559-675-7739

Adult Drug Court
450 S. Madera Avenue, Ste H, Madera CA 93637
559-675-6739

Juv/Adult Mountain Office
39884 Road 425B, Oakhurst CA 93644
559-642-2111

Juvenile Services Division
28261 Avenue 14, Madera CA 93638
559-675-4970

Stop Truancy Opportunity Program (STOP)
28261 Avenue 14, Madera CA 93638
559-675-4970

Enterprise/Court Day School (CDS)
28281A Avenue 14, Madera CA 93638
559-661-3570

Juvenile Detention Facility
28219 Avenue 14, Madera CA 93638
559-675-7899

Juvenile Correctional Camp
28281 Avenue 14, Madera CA 93638
559-675-7854
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